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Deliberately increasing the chances of learning

	ADAPTIVE INSTRUCTION
CHECK: Did you assess the appropriate prior knowledge and address any misconceptions?
EXPLANATION: Did you use explicit explanations, analogies and visual aids to help students understand the material?
MODEL: Did you use explicit modelling and model that carefully broke down knowledge or skills?
VARIETY: Did you present ideas and skills in various ways and adapt and repeat as appropriate?
SCAFFOLD: Did you ensure that the scaffolding was appropriate for the level of prior knowledge and need?
GRADUAL: Did you gradually remove scaffolding when students achieved success and when it was appropriate?
	CURRICULUM THINKING
SEQUENCE: Did your curriculum episode build on appropriate prior knowledge and build connections?
COMPONENT: Did you break down knowledge and skills and consolidate them appropriately?
EXPERTISE: Did you use authentic material and subject expertise to develop subject mastery?
KNOWLEDGE: Did you include diverse learning tasks that built appropriate and disciplinary knowledge to reach clear end points?
INCLUSIVITY: Did you create an inclusive curriculum episode that challenged all students understanding and followed the curriculum overview?
TRANSFER: Did you incorporate knowledge and skills transfer opportunities across contexts?


	RETRIEVAL PLANNING
LONG TERM: Have you planned opportunities for well sequenced long-term retrieval of taught knowledge or skills?
CONSOLIDATE: Have you planned to consolidate knowledge from current or recent topics?
COMPLEXITY: Have you planned to build the complexity and scope of retrieval during practice?
COMPARISON: Have you planned to compare and contrast ideas during retrieval through interleaving techniques?
VARIETY: Have you planned to use skills and knowledge in various contexts during retrieval practice?
FEEDBACK: Have you planned to provide corrective and elaborative feedback during retrieval practice to support student learning and understanding?
	PRIMING FOR LEARNING
OBJECTIVE: Did you clearly state the lesson objectives and explain exactly what students need to take away?
ACTIVIATION: Did you activate relevant prior knowledge during the lesson and adapt if it isn’t present?
CONNECTIONS: Did you help students understand how new knowledge or skills connect with their existing schema?
ORGANISATION: Did you demonstrate the organisation of new knowledge or skills effectively?
THE BIG QUESTION: Did you clearly communication to students why the new knowledge or skill would make them better at your subject?
VALUE: Did you clearly communicate to students why the knowledge or skills are important in their own right?




	EPISODE
Sequence of lesson/where in their learning journey

	THE BIG QUESTION
What is the learning aim and how will students apply this to real life?

	TASKS AND ACTIVITIES
There should be a series of small engaging and hands on activities.


	INTENDED OUTCOMES
What will students achieve? How is planning scaffolded to ensure all can achieve?

	ADAPTIVE TEACHING
What strategies are to be used to ensure students are appropriately challenged/supported?

	CURRICULUM LINKS
Literacy, Numeracy, PSHE, Careers, real life links
	ASSESSMENT OPPORTUNITIES
Hinge questions, memory retrieval, plenary


	1
	What is Enterprise?
To understand what enterprise is and what makes a successful entrepreneur.
	Big Question: who has watched the apprentice? What do they do? What is the purpose of their job? 
Elicit they are undertaking an enterprise project – in this context, it just means they are trying to make money from something by creating a product and selling it.
Watch and episode or so of the apprentice… ask the following questions – write up on the board next to the IWB. 
What makes a successful enterprise?
What are the skills needed for a successful entrepreneur?
What examples of good customer service and BAD customer service can you see?
Stop the episodes occasionally and ask the students what they have seen that they can use in their answers.
	1.1. Describe what makes an enterprise successful
1.2. Describe the skills needed to be a successful entrepreneur
1.3. Compare examples of good customer service
	See TEAL teaching charter for ideas
	Literacy
PSHE
Careers
	See TEAL teaching charter for ideas

	  2 - 3
	What is the big plan?
To be able work as a team to come up with an idea for the enterprise project.
	As a group, the students need to discuss, debate, argue and come up with ideas that they can use for enterprise projects. 
Guide the students to things that are handmade but are likely to sell.
Students need to come up with as many thoughts as they can and then get the sensible ones written into their booklet, and then discuss the pros and cons of their ideas and finalise the decision.

Staff to help with the wording for the ‘reason’ for the final choice;
· Need to include – cost effective, doesn’t need specialist skills or equipment, can be made and sold easily to staff and parents, ideal for the time of year etc.

Students to create a timeline of the activities which includes;  
· Deciding on product and equipment needed then order equipment – design plans/prototype?
· Make sure all persons involved have the designs and know how to create the product
· Make the product
· Create advertising posters and display on website, newsletter and in school
· Sell product – where and how?
· Evaluate the process

Add in to the last box how customer service is important – link this to watching the episodes of the apprentice – those who were rude, don’t sell, seemed know it alls, don’t sell. Need to be nice, friendly, reasonably priced etc!

	2.1. Generate a shortlist of ideas for an enterprise project
2.2. Compare the viability of different ideas
2.3. Explain the final choice of enterprise project
3.4. Plan completion of own activities.
3.5. Outline how customer service will be a factor in the project
	See TEAL teaching charter for ideas
	 Literacy
PSHE
Careers
	See TEAL teaching charter for ideas

	4 - 5
	How are you going to implement your enterprise project?
To be able to create an effective business plan
	Create a business plan
Students need to include:
Deciding on materials and ordering them
Target Audience and how to advertise
Cost of materials
Time taken to make each product
Cost to make each product
Amount each product can sell for
Profit and evaluate
This needs to be presented to GAU for approval.
	3.1. Identify the headings and layout of a business plan
3.2. Contribute to a business plan for the chosen enterprise project
	See TEAL teaching charter for ideas
	Literacy
PSHE
Careers
	See TEAL teaching charter for ideas

	6 - 7
	How much will your enterprise project cost?
To be able to create an effective budget/costings plan
	Use Amazon/internet/catalogues
Cost of thread
Cost of felt
How many can be made (3 items from each sheet of felt)
Cost of stuffing
Cost of ribbon
Sale price per item
Cost of labour (free)
Cost of advertising (free)
	3.3. Prepare a budget for the enterprise project.
	See TEAL teaching charter for ideas
	Numeracy
Literacy
PSHE
Careers
	See TEAL teaching charter for ideas

	8 - 9
	How will you advertise your product?
To be able to design and create effective advertising for your product and the open event
	Need to create advertising for the product/event – this can be done now, or part way through the making so you can use photos of the product. 

	4.1. Create marketing materials to promote the enterprise project
	See TEAL teaching charter for ideas
	Literacy
PSHE
Careers
Art/Design
	See TEAL teaching charter for ideas

	10 - 14
	Make the product!
To use your skills and knowledge to create a saleable product
	Students to make their products, in preparation for the enterprise event on 9th July.
They must also design their stall and make the surrounding area look good so customers are attracted to their stall.
	4.2. Contribute to the completion of the enterprise project
4.3. Monitor the progress of the enterprise project, adjusting where necessary
	See TEAL teaching charter for ideas
	Literacy
PSHE
Careers
Art/Design
	See TEAL teaching charter for ideas

	15
	Sell the product!
	Open event 9th July.
	
	
	Literacy
PSHE
Careers
Art/Design
Numeracy
	

	16
	Are you a successful entrepreneur?
	Finish the unit by evaluating – what could be done better next time to make more money?
Is the booklet complete?
What went well? Even better if?
Make sure the pupils finish the booklet otherwise they won’t be eligible for the group prize!
	5.1. Compare the outcomes of the enterprise project against business plan.
5.2. Describe ways the project could have been improved.
5.3. Evaluate own contribution to the enterprise project.
	See TEAL teaching charter for ideas
	Literacy
PSHE
Careers
	See TEAL teaching charter for ideas
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